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TanaH

1. O6WwmMe nonoXxeHus

1.1.BBeneHue

1.1.1.Kofekc KopnopaTuBHOW# 3TUKW W [enoBoro nosegeHus (ganee — «Kogekcr») npeactasnset
coboit ceog, 6a30BbIX NPaBum, NPUHLMMOB M LEHHOCTEN, CTaHAapToOB AEMN0oBOro U CoUMalbHOoro
noBefeHUs,  STUYECKMX  HOPM  BHYTPUKOPMOPETUBHLIX WU BHELUHEKOPnopaTUBHBIX
B3aWMOOTHOLUEHWW, coUManbHOM OTBETCTBEHHOCTW nMepel COTPYAHUKaMW, KIUEHTaMU,
JEnoBbIMU NapTHepamu, opraHami rocyAapcTBEHHON BnacT W OBLECTBOM, KOTOPbIMU Mbl
(nanee no Tekcty — «KomnaHus», «TanaH») pyKOBOLCTBYEMCS U KOTOPbIM CriefyeMm B HalleMm
OusHece.

1.1.2.Kogekc npuseaH OnNpefenuTb KOPMNOPaTuBHbIE  LEHHOCTW, CnegoBaHne  KOTopbIM
AEMOHCTPUPYET NpUBEPXKEeHHOCTb KoMnaHun 1 ee paBGoTHUKOB 6a30BbiM aTUHECKUM acnekTam
OTHOLLEHWIA BHYTPU KONNEKTMBOB NOAPasAeneHuil, a Tak Xe ¢ BHeLUHUMMN 3auHTepecoBaHHbIMU
CTOpPOHaMM, onpegensioLue " dhopmupyroLme penyTauuo Komnarum, ee
KOHKYPEHTOCNOCOBHOCTL 1 3PEKTUBHOCTb.

1.1.3.KofeKkc ycTaHaBnMBaeT euHble NPUHLWUNLI 4en0BOM 3TUKW 1 AEenoBOro NnoeefeHus Ans scex

coTpyaHukoB KomnaHnun TanaH — BHe 3aBUCUMOCTW OT 3aHUMAEMOW [AOMKHOCTA U
MECTOHaxXOXaeH!s.

1.1.4.Kogekc pacnpocTpaHsieTcsi Ha Bce ynpaensieMble obllectsa, sxoasawue B rpynny KomnaHuit
«TanaH»

1.2.llent 1 3agauyu Kogekca

1.2.1. Uenslo Kogekca siBnseTca onpefeneHve obssatenbHblx AnA cOOMOAeHWs npasun 3TUKA U
JENOBOro NoBeAeHWs Kak BHYTpU KoMnaHuu, Tak v nNpu B3aMMOAEWCTBUM C TPETEMU NuLamu,
HanpaBneHHbIX Ha Co3AaHne YCTONYNBON KOPNOPaTUBHOM KyNbTypbl M CUCTEMbBI KOPNOPATUBHBIX
LEHHOCTEN, YBENMYeHWe KanuTanusauuu, ykpennewve penytauuu KomnaHuu, UHaHCOBOIA
cTabunbHOCTU U 3PPEKTUBHOCTY.

1.2.2.3apa4u Kogekca:

1.2.2.1. onpefeneHue Ha OCHOBE €AMHbIX LEHHOCTeA KpuTepues A0OPOCOBECTHOrO
NoBEAEHUA COTPYOHUKOB BHYTPU KOMMNaHW U B OTHOLLEHWAX C TPETbUMU NULEAMU;

1.2.2.2. pasBuTUE eMHOW KOPNOPAaTUBHO KyNbTypbl, OCHOBaEHHO Ha 3TUHECKWUX CTaH[apTax,
noAfepxaHue B KONnekTuse atMochepbl 40BEpUs, B3aUMHOMO YBaXKEHUS 1 KOMaHLHOM
paboTbl, OPUEHTUPOBAHHOR Ha JOCTUXEeHWE NOCTaBIEHHbLIX Pe3yNnLTaTOoB.;

1.2.2.3. BbISBNIEHWE W npegoTepalleHve nobbix 3noynotpebneHuid U NpeBblLUEHW
cnyxeGHbIX MONMHOMOMUIA, a TalkKe COOTBETCTBYIOWMX MOTEHUWanbHbIX PUCKOB AnNA
KomnaHuu;

1.2.2.4. noBsbILLIEHME 1 COXpaHeHue AoBepus kK KomnaHum co CTOpOHbI [enosoro coodLyecTsa,
YKPENMEHNE penyTaLmu OTKPLITOrO U YECTHOrO yHacTHUKa PbiHKA.

1.3.06nactb npumeHeHus Kogekca

1.3.1.HacToswwuit Kogekc coaepxnT OCHOBHbBIE MPUHLMMbLI 3TUKW U A€N0BOro noseaeHus Komnasuw.
Ero cnepyeT paccMaTpuBaTh Kak JOKYMEHT, cofepxalluii MuHumansHblid Habop cTaHaapToB 1
TpebGosaHuii, paspaboTaHHbIl [Ans npefoTBpalleHus 3noynotpebneHuit u copeicTBus
UECTHOMY W 3TMYHOMY BedeHwo BusHeca.

1.3.2.Kogekc npeaHasHadeH AnA BCEX cOTpydHukoB KomnaHuu TanaH, BHE 3aBMCUMOCTW OT
3aHUMaeMoy OOMKHOCTH, cTaxa M mecta paborbl. 0OB6A3aHHOCTb KaXXAoro COTpyOHWKa —
cobniogath nonoxeHus Kopekca, a TawKe MOMNOXKEHWA WHbIX, CBA33HHbIX C [AEnoBbiM
noBefeHUEM W 3TUKOW, BHYTPEHHUX NONWTUK W npoledyp KoMnaHuu.

1.3.3.Kofekc He sSBnseTcs WcYepnbiBaloMM CBOLOM NpaBunl W HE MOXeT NpeaycMoTpeTb
pEKOMEHZALUMN ANA KaXKAOK cUTyaLluu, C KOTOPOW MOXHO CTOMKHYTBCA B XOAe BeAeHWs
BusHeca. COOTBETCTBEHHO, Mbl BHOCMM W3MEHEHWA W AononHeHws B Kogekc, B COOTBETCTBUN C
npouenypamu, onucakHsiMu B Mnase «M3MeHeHus u gonosnHeHns Kogekcan.

KoAekc KOpnopaTUBHOM 3TUKK KM AEN0BOro NoseaeHus
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2. CtpaTerusi, MUCCUA U LieHHoCcTU KoMnaHuu

2.1.Ctpaterusa KomnaHum

2.1.1.Co3gaHne ceTeBoil KomnaHwu B OTpacnu HEABUXUMOCTU Ha TEPPUTOPUK Poccun,
npefocTaBnsioLLei NOTPEGUTENAM BLICOKUA yPOBEHL 0GCIYXUBAHMS.

2.2. Muccusa KomnaHuu

2.2.1.CnyxeHue niogam

2.3.Mo3uumoHupoBaHue KomnaHum

2.3.1.[ins pofHbIX ropoAos ¢ 3a6oToi o noAsx

2.4.lleHHocTn KomnaHuu

Haluy LeHHOCTU — 3TO OCHOBA HaLLEero OTHOLUEHWA K XM3HU 1 paboTe, Hallu npasuna, Ha koTopele
Mbl ONUPaEeMCs NPU MPUHATUN PELLEHWA.

2.4.1. Mopu npexae Bcero. Ham BaxHO NPOCTOE YENOBE4ECKoe OTHOLIEeHE U 3aboTa 0 Kaxgowm,
Ham BaXHbl YECTHOCTb W OTKPLITOCTE APYF C APYroM, C KNUeHTaMn 1 napTHepami.

2.4.2 PazgMBaeM poaHble ropoga. Mol XOTUM ObiTb MPUYACTHBIMM K CO3A3HUIO  HOBBIX
COBPEMEHHbIX FopodoB U MOXEM MHOroe caenarb B Hallei cTpaHe nydLue.

2.4.3.CTpeMuMcs K HOBOMY. Mbl Crieqvm 3a paseuTvem COBPEMEHHbIX TEXHOMOTMA, NPUMEHSEM
nyyllire OTpacrnesble NPakTUKM.

2.4.4. PaBoTaem B KOMaHAe NpodeCCUOHANOR, NeYoM K nnedy cTpoum GyayLuee.

2.5.MpuHuunbl KomnaHuu

2.5.1. KnueHTOOPMEHTMPOBaHHOCTb — W3Yy4aThb TO, YTO HYXKHO KNWEHTY 1 AaBaThb BonblUe, YeM OH
OXVA2ET.

2.5.2. LleneycTpemMneHHOCTb — MPOABNATE HACTONYMBOCTL B AOCTUKEHUMU pesynbTaTa.

2.5.3. BbITb Ny4we, 4em BYepa. CTpeMneHue K 3HaHusM 1 CaMOpPa3BUTUIO, FOTOBHOCTL MEHATLCH
camMoMy ¥ paseuBaTbh KOMMaHU.

2 54, OTBeTCTBEHHOCTb — 3asBun = obecrneyb, ckasan = caenan. YMeHue npusHatb oLmbky
W UCnpasuTh ee.

2.5.5. Kaxablil BNMsieT Ha pe3ynbTaT. KomaHaHas pabota — 3TO COBMECTHBIA pesynbTar, Ha
KOTOPbIV Kaxaplit MOXeT BNuATb. MNoaaepxka Apyr apyra.

Kogekc KopnopaTUBHON 3TUKK U AEN0BOro NoBeaeHus
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3. MpoBeaeHue obWMUX coOpaHUm

3.1.

3.2,

3.3.

C MOMeHTa ocHoBaHuA B KomnaHuw kaxabli kBapTan nposogutcs Obluee cobpaHue KOmnekTusa,
KOTOpOE HanpaBneHo Ha AOCTWKEHUE CreayoLNX Liene:

3.1.1.uHbopMmpoBaHue Bcero konnektuea o6 uTtorax u pesynbratax paborsl Komnawuu no
OCHOBHbIM HanpaBneHusiM 3a Npoleawnid Mecal\ksapTaniroq,

3.1.2.MH(OpPMMpOBaHUE BCEro KOMMEeKTWBa O MnaHax Ha KpaTKOCPOYHYK W CPeAHECPOYHYHo

nepcnexkTusy;

3.1.3.noanepxaHue 1 passuTe KOpPropaTUBHOMN KynbTypbl, NOHATAA 0 MUCCUK KOMNAHUU 1 OCHOBHbIX
LIEHHOCTSIX;

3.1.4.cnnoyeHue KonNnekTusa u MoOTUBALMS AN JOCTUXEHNA Nocneayowmux uenei.

Obliee cobpaHue konnekTvea KomnaHWM NpPOBOAWTCS B armoctepe NO3UTUBHOMO

HethOpManu30BaHHOro OTYETa OCHOBHLIX PyKOBOAUTENEH O AEATENBHOCTY N0 CBOMM HanpaBneHN M
C BO3MOXHOCTbIO MOOLLPEHUS AOCTUIHYTEIX BBICOKUX Pe3ynbTaToB, HO B TO e BpeMs C YeCTHbIMU
NPU3HaHUAMM OLIMGOK M NPOGNEM U HALIENEHHOCTBIO Ha NOUCK MyTel UX NPEeoAONEHMS.

BawHo y4acTue B cobpaHun BCcex COTPYOHWKOB W Kak MOXHO fonbllero 4ucna CoTpyLHUKOB,
BblCKa3biBAOLWMKUX pasnnyHbie MHEHUSA W NpefocTaBnALLNX obpaTHylO CBA3b MO 03BYYEHHbLIM
BOMpocam, Ho C nooLlpeHnem UMEHHO KOHCTpYKTMBHO!FI COCTaBnswLLel B aTUX OT3blBax

Koaekc KopropaTUBHOM 3TUKK 1 AeN0BOro NoBeAEHUA
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4. MpaBuna BHYTPUKOPNOPaTUBHbLIX OTHOLWEHNH

4.1.CoumankHble rapaHTUu, AOMONHUTENbHasA NnporpamMmmMa NPUBUIIETUNA,
KopnopaTWBHaA XXU3Hb KomMmnaHuu
4.1.1.0cHoBHas UeHHocTb Komnanuu — niogu. Moatomy TAJTAH 3aboTutcs o Kaxaom COTPYOHWKE,
NpenocTasnas He TOMLKO CoLManbHble rapaHini, NpefycMOTPeHHbIE 3aKOHO4aTENbCTBOM Po,

HO U NpeanaraeT paclUMpeHHbId couuanbHelid nakeT B BUAE Mporpammel npusunerkid, kyaa
BXOOWT:

4.11.1. [o6posonbHoe MeguuuHckoe cTpaxoeaHue (AMC) Ansi COTpYAHWKE U YNeHOB CeMby;
41.1.2. Bo3MOXHOCTbL onnarbl CaHaTOPHO-KYPOPTHOIO NeYeHuns;

411.3. BO3MOXHOCTb NPOXMBAHUA Ha NbrOTHbLIX YCINOBUAX B KBAPTUPax Ana COTPYAHUKOB U
nx Bnuskux poacTBeHHUKoB B r. Couu;

4.1.1.4. Mpenoctasnexvie 3aiimos oT Komnaxuw,

4.1.1.5. JbroTl Npu NproBpeTeHrM Xunbs B CTPosLLuxcs obbekTax Komnaruu,
4.1.1.6. Mopapku cOTpyAHUKaM npu poxaeHuu pedeHka;

41.1.7. Mopapk1 AeTaM COTPYAHMKOB Ha HoBbI rof;

4.1.1.8. Mofapku COTpyAHUKaM Ha OeHb POXAEHUS,

41.1.9. B0o3MOXHOCTb COKpaLlieHus paboyero gHa Ha 1 4ac B LeHb POXAEHUS,
4.1.1.10. MaTepnanbHas NomoLLb k cBagbbe;

41.1.11. MaTepuanbHas noMollb B Cny4ae Hec4acTbs B CEMbE,

4.1.1.12. OByyeHue ¢ coduHaHcuposaHnem v 6e3 CoOPUHaHCUPOBaHUS,

4.1.1.13. BO3MOXHOCTb YacTMYHOM/MOMHON KOMMEHCAUWW CTOMMOCTU (DUTHEC-Mporpamm,
noCeLLeHnil TpeHaxepHoro 3ana, GacceiiHa, pasnuyHbIX KypcOB, OHNaiH-kypcos, B TOM
yucne NpoeccuoHanbHbIX U HanpasneHHbIX Ha packpeITe TBOPYECKOro noTeHumnana v
couManbHOW  aKkTWBHOCTM, Onnara KPyXKOB Ans  AeTeid, nvbo  KOHCynbTauuu
[EeTCKOro/B3pocnoro ncuxonora;

4.1.1.14. YacTuyHas KOMNeHcauusa 3aTpaTt Ha y4acTue B cnnaeax, noxofax, akcneguuusx;

4.1.1.15. Tporpamma, HarpasreHHas Ha cosfaHue GnaronpusTHoi cpedbl ANsA YKpennexus
cemeil, NOBBILLEHUS POXAAEMOCTYU W COXPaHEHUE TPaAULIMOHHbIX CEMENHBIX LeHHOCTeN.

4.1.1.16. KomnaHu] Bcerga roToea nogdepxartbe WHUWLMATUBY Trpynnbl COTPYAHWKOB MO
OpraHu3aLMm KopriopaTUBHOrO 3aHATUS CMOPTOM UMW CNOPTUBHbIX COPEBHOBAHMNA.

4.1.2. CoBpeMeHHsIt ouc B LiIEHTpe ropoaa, komdopTHoe, 06opyAoBaHHoe paboyee MecTo. MBkuia
nogxon B pexume paboTbl. C ycnewHsiMU KaHAuAaTamum W HafexHbIMW COTPYAHWKaMu
KomnaHus roToea ofcyxoate WHOWBUAYanbHble Yycnosus paboTbl, B TOM  4WCne
yAaneHHblit/rmbpuaHeIn gopmar.

4.1.3.KopnopaTtusHble NpasgHukn 1 MeponpuaTna.

4.1.3.1. Halla koMaHfa — 93TO aKTWBHbie W BOBMeYeHHble coTpyaHuku! Mbl BMmecTe
HanornHsem KOPMNopaTUBHYIO KU3Hb Komnanuu APKUMMU coBbITUAMM:
KoMaHa006pasoBaHue, COBMECTHbIE MPOCMOTPbI (PUIBMOB, .CbeMKa My3blKanbHbIX W
NOCTaHOBOYHLIX BWJEOPOMNUKOB, CMOPTUBHBIE COCTS3aHUs, OTAbIX Ha mpupode. Mbl
CTPEMUMCS OCTaBaTLCH eAMHbLIM LienbiM, HE3aBUCUMO OT ropoAa NPUCYTCTBUA «TanaHy;

41.3.2. B KomnaHuu npOBOASATCH KaK KpyMHble KOpMOpaTWBHbIE MEpPOonpuATUA, Tak W
HeGonblune NpusTHble cobbiTus. Ecnu rosopuTb O Gonee KpynHbIX npasgHukax, To B
Hawei KomnaHuy NpuHATO OTMeYars!

41.3.21. HoBelii rog;

41322, [leHb 3aluTHUKa OTEYECTE],
41.32.3. MexayHapoAHbIii XXEHCKWIA JeHb;
41324, JeHb poxgerust KomnaHuu;
41.3.2.5. [JeHb HenTyHa,

413286 [eHb Ctpoutens.

4.1.3.3. Kaxabli roa, B [eHb 3awutHuka OTevectsa v B MexayHapoAHbIi KeHCKWUA feHb,
konnerv cobupatoTcs B paboyee Bpems Ha 1-2 yaca, 4ToBkl NPOABUTL BHUMAHKE 1 3a00TY,
nobnaroaapuTte U ckasaTte Aobpble cnosa, YAWBUTL KpeaTWBHbIMW NO3ApaBNeHNAMN Unu

Koaekc KDDI‘IOpaTWBHOﬁ 3TUKK K AENOBOro nosegeHus
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cepsuposaTh cTon HeBonbwwM yroweHueM. Mbl yoensem BHUMaHWe W AeTsM
COTPYAHUKOB: Ha HOBbIA rof OHW NOMy4aloT HOBOroAHWE nogapku oT KomnaHuw,

41.3.4. KomnaHma MoXeT [AOMONMHWTENbHO OpraHu3oBbIBaTh MNO34paBrEHUs, a TaKkKe,
LEHTPanu3oBaHHO W B ropoaax NpUCYTCTBWS, NPasfgHukW Ans Aeteit Ha 1 ceHTAbps
n/vnu ko OHo 3awmTel geten. [lonyckaeTcs oHnanH dopmar;

4.1.3.5. MocelleHe COTPYAHWKAMU KOpropaTUBHbIX MpasgHukos B pabouvee Bpems
06sa3atenbHo. COTPYAHUKM, UMEloLLWe YBaxuTenbHbie NPUYUHLl 4NA 0TKasa oT y4acTus B
KOpropaTUBHEIX NpasgHuKax, JoMKHLI NpeABapuTenbHO CornacoBars CBOE OTCYTCTBUE C
pyKoBOAMTENEM (OUPEKTOPOM);

4.1.3.6. Hawu mMeponpuATWs HanpaeneHbl Ha passuTWe noTeHuWana W TanaHToB
COTPYAHUKOB, NO3TOMY KOMMaHust OXUAGET, YTO COTPYAHUKM ByAyT NPUHUMaTL aKTMBHOE
y4yacTve B NOAroTOBKE U NpoBeAeHU MeponpuUsaTUi.

41.3.7. KoMriaHus onnayveaeT opraHusauuio 1 NposeseHue NpasgHUYHbIX MepOoNpUATHA.
4.1.3.8. B KomnaHuu MOXHO BbIATU C npeanioxeHwem O MpoBeAeHWW KOprnopaTUBHOro

MEPOrNpUATUS B CBOEM Ynpaensemom ofLlecTBe, a Tawke noyyacTeoBaTb B €ro
opraHuzaLuu.

41.3.9. B oduce Hawen Komnanuw sanpelieHo KypuTb U ynoTpebnaTb ankorofibHble
HanUTKN.

4.1.3.10. Mbl He nrpurnallaem Ha KOpropaTWBHbIE MEponpuUATUS CBOUX Apy3ed U
POACTBEHHWUKOB, CMUW 3TO HE NpeayCMOTPeHo hopMaToMm.

4.1.4.MpotheccoHanbHbI U KapbepHbIi POCT COTPYAHUKOB:

B Hawein KomnaHuu MHOrMe cOTpyAHUKW paboTarT rogami, MHOTME C MOMEHTa OCHOBaHWA.
Ceit4ac yxe He BCe NMOMHSAT, KaKoit NyTb NpoLuen TOT UIn UHOW pyKOBOAWTENb UMK cneunanuct
CO BpeMeHu CBoero npuxoaa B Komnaduto. Ho Ans MHOMMX COTPYAHWKOB BaXHO 3HaTb, €CTb NN
B KomMnaHuu nepcrneKkTMBbLl KapbepHoro pocra.

41.41. Hawa Komnanus npefocTaBnsieT BCEM COTPYAHUKEM paBHble BO3SMOXHOCTWU ANA
NpothecCUOHaNbHOTO ¥ KapbepHOro pasBuTUA. BaHbIMU YCNOBUSMU AN KapbepHOro
pOCTa SBMAKTCA: BLICOKUI NPOMECCUMOHANN3M, Pe3yNbTaTUBHOCTL B NPOECCUOHaNBHOI
[esTENbHOCTH, YMNpaBlieHYeckne KOMMETEeHUMM W/unw noTeHuwan Ans ux pasBuTUS,
NOANLHOCTL (MPeAaHHOCTb) K KoMnaHum, COOTBETCTBUE KOPMNOpaTUBHOW KynbType, 1 eé
LIEHHOCTAM.

41.4.2. BonblUMHCTBO  pyKkoBOAUTENei noppasgeneHnid  Hawed KomnaHwu  Korga-to
HayuHanu paboTy B [JOMKHOCTM psgoBbix creuyuanuctos. Cerdac y  Hawwux
pykoBogwWTenei ecTb BO3MOXHOCTb He TOMbKO nepeAaBaTb OMbiT CBOUM Konneram ]
NOJYMHEHHBIM, HO U Y4acTBOBaTb B ynpasneHuu Bceil Komnadueii.

41.43. BaxHbIM LUGroM K pasBUTUIO YNPaBMeHYEeCKUX KOMMETEHUWA ABNAKTCA POnu
HacTaBHUKA, BHYTPEHHEro TpeHepa/npenogasartens U aKkcnepra UeHTpa KOMneTeHUui.
AxTuBHOE oBydyeHwe, uHUUMaTuea, y4actme B pabouux rpynnax v npoekrax KomnaHuu
TalKe No3BONSAKT NPOABUTL TanaHT U PackpbiTe CBOW noTeHunan B KomnaHun.

41.4.4. HecoMHeHHO, KOopnopaTUBHY O KyNbTypy noapasaeneHns opMupyeT pyKoBOAUTENb,
noaToMy Npu OLUEHKe KaHAMAATOB Ha PYKOBOASALUME JOMKHOCTW, Mbl yaensem ocoboe
BHUMaHWe COOTBETCTBUIO LIeHHOCTAM KomnaHuu, cobrniogeHnto npasun 3TUKKA U 4enoBoro
roBefeHus Kak BHyTpWM KoMnaHuw npu B3anmoaeidcTBum C KONneramu, Tak u ¢ BHeLUHUMK
napTHepamu, KnueHTamu, noapsguukamu.

414.5. Kapkgblit coTpyaHUK KomnaHuu, yenelwHo npowealwnid ucnbiTaTenbHbiA CPpoK, MMeeT
npaso Ha oByyeHue. OBy4eHne MOXET UMETb pasHbie (hOPMbI: Kak npuBbiYHOE 00y4eHure
C NOCEeleHWEeM CEMWUHAPOB W TPEHWHIOB, TaKk U BHyTpeHHee oby4veHue cunamin Halux
COTPYAHWKOB, CTEXWPOBKM Mo 0BMeHy onbiTom Mmexay dunuanamu u B KomnaHuax-
napTHepax, noesaku B Apyrue PervoHsl ANs MoMyYeHUs HOBbIX 3HaHWA U onbiTa. 3a Bce
BpemMsi paboTbl Y HAac HakomnneHa orpoMHasn 6asa 3HaHuii — sebuHapbl, peKOMeHA0BaHHbIe
KHUrW. Taloke ANs COTPYAHMUKOB eCTb AOCTYN K KOpropaTueHoi BubnuoTeke.

4.1.4.6. Kanoblid COTpYAHWK Hec&T OTBETCTBEHHOCTe W MPUHUMAaeT akTUBHOe y4acTue B
hopMuUpOBaHUM  TpaekTopuu cBoero passutus. [lns  dopmMupoBaHWs  TpaeKTopuu
pasBUTUs, COTPYAHUK MOXET oBpaTuTbes B Y4ebHblit LienTp. KomnaHus noafepxueaer
CTpeMneHue Kaxgoro K pasBuTuio, OaéT Ans 3TOro BO3MOXHOCTM U obecrieuyvBaeTt
pecypcamu. B GonbluMHCTBE cnyyaee obyyeHue onnauvsaetca Komnanueir. [lpu

Kogekc KODI‘IOpaTMBHOFI 3TUKKU WU AEN0BOro nosegeHuA
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enaHuM NPONTU AOCTATOYHO AoporocTosiiee obyyeHune, coTpyaHuKy KomnaHuu MoXeT
BbITb NPEANOXEHO yYacTie B onnare.

414.7. B Hawleit Komnauum npuHATO nocne obyyeHus AennTbca 3HaHWAMKU U BneYaTneHnsMu
CO CBOMMW KOMneramu W nOAYMHEHHbIMW — BO3MOXHO, UM 3TO MOME3HO UK Jaxe
Heobxoaumo. ’

4.1.4.8. Y Kaw0ro coTpyAHUKa ecTb BO3MOXHOCTb Nony4uTb paseutie 1 nonpobosaTs cebs
B KaYecTBe 3KCrepTa LieHTpa KOMMETEHLWA UNi BHYTPEHHEro TpeHepa.

4.2. KomnaHusa oxuaaeT oT CBOUX COTPYAHUKOB

B Hawel KomnaHun LUeHuTcs:

4.2.1.Pa3geneHune oCHOBHLIX yOexaeHWiA 1 LigHHocTeln KoMnaHuu.
Kaxapiit coTpyAHUK KomnaHun — HocuTenb LeHHocTel. BaHo paspaensaTb ux u
TpaHCNWMpPOoBaTh B Npouecce paboTbl.

4.2.2 PageHue 3a ycnex KomnaHuu, NposiBferne MHULMaTuBb! yiyuwmute Komnaxuto.
B KomnaHuu npuBeTcTBYIOTCA NPEANOXEHNS No pelueHunto npobnem v sonpocos. Kputuka
JOMKHA BbITh KOHCTPYKTMBHOW. BaXXHO roBOpUTE HE O TOM, YTO NJIOXO, @ O TOM, Kak caenarb
nyywe! Tonbko peanbHble 4eACTBUS U UHALMATUBA MOTYT YTO-TO USMEHUTB.

4.2.3.0co3HaHue Toro, 4to pocT KomnaHuu 1 ee npoLseTaHne - 3T0 POCT U NPOLBETaHWE KaXXAoro.
B kynbType KomMnaHuv npuHATO pagosaTtbes obLiemy ycnexy: AOCTMKEHWAM Konner,
noapasneneHnii v NPOEKTHbIX KOMaHL, a TakKe YyBCTBOBAThL CONPUYACTHOCTb KaXKAOro K
o6Lyemy pesynbTaty, B obLiee Aeno. Ycnex KomnaHuy — ycnex Kaxaoro coTpyaHukal

4.2.4.TOTOBHOCTb MPWATW Ha NOMOLLb CBOWUM KOMneramu, a Takke oOpaTuTbes K HUM 3a NMOMOLLbHO.
Kapkablil cOTPYAHWK B KOMMaHUM HaxoAuT BO3MOXHOCTb B npoLecce paboTbl BblAENATL YacTb
BPEMEHY, Ha NOMOLLb KOMSeram, Hyxaawumcs B aToM. JToBoii MOXET nony4uTh NOMOLE 1
noaAepKKy, koraa ato Heobxoanumo.

4.2.5.T0TOBHOCTb NpW PacCTaHOBKE NPUOPUTETOB BbiBUpaTh MHTEPECHI KOMNaHuW 1 KoMaH/bl.
TNosinbHbIA kK KOMNanun coTpyaHuK, npu HeoSxo4MMOCTH NOMOraeT CBoei komaHae 1
Konneram, B TOM Yicne BHe paGoyero BpEMEHM, ecnu Toro TpebyeT cutyauws. B ceoto
oyepenb, KoMnaHusi OTHOCUTCA NOANLHO K HEOOX0OAUMOCTY COTPYAHMKE OTNPOCUTBECS ANA
peLleHnn NUYHbIX BONpOcoB B paboyee Bpems.

4.2.6.0TBeTCTBEHHOCTL 3a 40Bpoe UMs 1 y4acTue B NnofaepxaHuun penytauvn Komnanuuy.
KoMnaHusi NpUKnagbIBaeT BCe YCUnus Ans Toro, YToBbl COTPYAHMK rOPAUIICA CBOEH KOMaHAO
W NpoekToM. JlosnbHbIA COTPYAHUK AenaeT BCe, YTO B ero cunax, 4tobel ero Komnarus Bbina
nyyweit. Mbl cTpouM JoMa, B KOTOPbIX Ham CaMUM XOTenoch Obl XuTb.

4.2.7.CTpemreHue Haunyylumm o6pasom BeINONHATE CBOM (yHKUMOHANbHbIE 06A3aHHOCTY 1
nocTaBNeKHble PYKOBOACTBOM 3aauu.

Kaaplil COTPYAHUK AOMKEH BLINOMHATL 33424y, KOTOpbIe NOCTaBMeHbl PyKOBOACTBOM
HaunyyLmMm 06pas3om 1 CBOEBPEMEHHO. ECIM COTPYAHMKY He XBaTaeT onbiTa Uin pecypcos
ANS BLIMONHEHUSA 33424y, OH UMEET BO3MOXHOCTb NOCOBETOBATLCSA C KOMMeramut v nonpocuTb
0 NOMOLUM PYKOBOAWUTENS.

4.2.8.CTpeMneHue K pa3sut1io 1 MHHOBaLWAM.
B Hawei KomMnaHuy NpuHATO NOCTOSHHO pasBuBaThbes, 06y4aThes W ynyyllaTh Ka4ecTso
ceoeit paboTel. BaxHO BbITh rOTOBLIM K U3MEHEHUAM, UMETb KPUTUYECKOE MblLLMIeHNe 1
YUUTLCSA, NPU HEOBXOLUMOCTM, NEPECMaTPUBaTL CBOW OMbIT U COBCTBEHHbIE YCTaHOBKY,
MCNoNb30BaTh ONepexatoLLnit onbIT Apyrux KomnaHui.

4.2.9 BeinonHexue paboTbl, He OTHOCSLUEACS K MPpAMbIM 00A3aHHOCTAM.
B KoMnaHuu 4acTo BO3HWKAIOT 3343841, Haxo4aLLWEcs Ha CThike YyHKLUUOHamnbHbIX
0653aHHOCTEH pasHbIxX NoapasaeneHuii. HeT BOZMOXHOCTYU U HeoBX04MMOCTH
pernameHTMpoBaTh abconoTHO Bee. KomMnaHusa LIeHUT NposiBrieHne uHULuaTuBs! y

Kogekc KODI'IO[JaTHBHOI?\ 3TWUKW WU LEeN0BOro NoBeaeHUA
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COTPYAHWKOB Ha BbINOMHEHUE JONONHUTENBHBIX 3a4a4. OTO Nony4YeHue Ka4ecTBEHHO HOBOrO
onbiTa, pa3sBUTUe KOMMNETEHLMIA M BO3MOXHOCTb NPOABUTL cebs.

4.2.10. YBaxeHue K Konneram.

B KoMnaHWu NpuHSATO OTHOCUTLCS C YBaXEHUEM K TMYHOMY U paboyeMy BpeMeHM CBOMX
konner. BaxHo NposBnATL KOPPEKTHOCTL U YBaXeHUe B KOMMYHuKaLusax. ObLieHre mexay
coTpyAHukamu B KoMnaHum gomkHo BbiTe fobpoxenaTenbHbiM U BEXUBLIM, @ B MPUCYTCTBUM
KIVMEHTOB UNW NapTHEPOB OHO JOMKHO BbiTe OthuLIManbHbIM, MO NOMTHOMY UMEHWU UM UMEHU-
oTyecTBy. Hegonyctumo obcyxaaTh Npu KNUEHTax v NapTHepax BHyTPeHHWE BONpoCh!
KomnaHuu, a Takxe BONpoChl, He OTHOCSLLUMECS K OEMOBbIM,

4.2.11. OTHOLUEHME K KOH(IUKTaM.

Bo BpeMs [MCKYCCHiA U BblpaxeHWsi COBCTBEHHOTO MHeHWs, Hecornacus, Heobxoanmo
NPOSIBNAThL BEXIMBOCTb, YMETb BbICMYLUATh TOMKY 3PEHWUS U apryMeHTbl CoOGeceAHUKOB.
MpUMEHss KPpUTUKY, AieNaTth 3TO TaKTUYHO U KOHCTPYKTUBHO, 6@3 NoBbILLEHHbIX TOHOB, C
yBaXEHUEM K nu4HocTu cobeceHuka. B KoMnaHuy NpuHATO He OCTaBNATL HEBLIACHEHHBIX U

HepaspeLUeHHbIX CUTyaLni.

4.2.12. YMeHue 1 xenanue BpaTtb Ha cebs OTBETCTBEHHOCTb 32 pesynbTar.

Kapkablil coTpyAHWK KOMNaHuM SOIMKEH YMETb NpoaHanusupoBaTh CBOK paboTy u HecTu
OTBETCTBEHHOCTb 3a pesynsTar. B crnyyae ownbku BaXHO ee Npu3HaTh U UCNPaBUTb, 3TO
XapaKkTepusyeT aMOLMOHaNbHO 3penoro Yenoseka.

4.2.13. lNomollb B aaanTauun HoBbIX COTPYAHUKOB.

B KoMnaHuu AeicTByeT cuctema aaanTtaunmu HoBbIX COTPYLHUKOB. OnbITHbIE COTPYAHUKA
NPUHUMAIOT Y4acTUe B AaHHOM npoLiecce, AenarT ero KOMMOPTHLIM, OKasblBaOT
HeoB6X0AUMYH MOMOLLb, MPOSBMSIOT TEPNUMOCTbL K oMBKaM no He3HaHU, NOMOratT Ux
YBULETb W UCTIPEBUTD.

4.2.14. YyacTue B 06LLECTBEHHOI XU3HU KOMNaHWU (BHYTPEHHUE U BHELLHUE MEpPONpUATUS).

Kaxabiid coTpyaHuk KomnaHuu o6a3aH nogaepxnearte Tpagulum v y4acteosaTthb B
npoBoAuMbIXx Komnarueit meponpustusix. MeponpusaTisi MOryT BbITb He TOMbKO NpasaHUYHOro
XapakTepa, HO U HanpaBneHHble Ha pasBuTHe KopnopaTuBHoro GpeHaa n paboTy C KIMEHTOM.

4.2.15. YecTHOCTE NO OTHOLUEHUIO K KoMMaHuu.

KomnaHus [oBepseT COTPyAHWKaM U NpefoCTaBnseT Bce Heobxoaumble pecypcbl. BaxHo
WCMOMb30BAaTh UX PALMOHANbBHO ANS JOCTUXKEHWS MOCTaBMNEHHbIX Lienei n GepexHo
OTHOCUTBCA K UMYyLLECTBY 1 cpeacTBam Komnanuu. He fonyckaeTcs ucnonb3osaHune
COTPYAHWKaMMK CBOEro NonoxeHus B Komnanuu, cpefcTs, MHOPMaLUK U €€ pecypcos B
NWYHBIX Lensx.

4.2 16. FoToBHOCTb paboTaTtb B KoMnaHuw gosnrue rogbi.

Kaablit cOTpyAHMKa JOMKEH aAeKBaTHO OLeHWBaThL CBOM nepcnekTusel U ambuuun. Mpu
HeoBX0AMMOCTM NONYYEHUs! MOMOLLW, NOTPEGHOCTH N3MEHUTb YTO-TO B CBOE paboTe Hy»HO
0BpaTUTLCH K PYKOBOAUTENKO UMW B OTAEN yNpasneHusi nepcoHanom. Yem 6onbLumx
pe3ynbLTaToB COTPYAHUK AobuBaeTcs B oAHOW KoMnaHum, Tem LeHHee ero onbiT. MNepcnexkTuea
pocTa W paseuTus B KoMnaHum — 3a NosanbHbIMA COTPYAHUKAMU.

4.3. KopnopaTUBHbIW 3TUKET, BHELWHUW BUA coTpyaHUKOB KoMnaHuK
4.3.1.BHelIHU BUL COTPYOHWKA SABMSIETCA HE TOMbKO BbIPaXEHWEM €ro NMUYHOM0 OTHOLLEHWA K

OKpY)XaloLmmM, 3acTaenseT BbiTb Bonee cobpaHHbIM Ha paboyem MecTe, HO U OpMUPYET Y
KNUEeHTOB MHeHue o0 KomnaHwu B LUenom. ﬂOSTOMy NUYHBIRA UMUK COTpYyAHUKa — 3TO 4acTb
nMuaKa KOMI‘IEHMM, M OTHOCUTBCA K HEMY Hago COOTBETCTBEHHO, B TOM 4KCne B OHNawH
KOMMYHUKaLASX.

4.3.2.B Haweii Komnasuu cOTpyOHMKAM peKkoMeHOyeTcs NPUAEPKUBATbCHA Crneayrllnx npaswun B

CTUNE OAEXAbL
4321 ogexna gomkHa 6biTb akkypaTHOM;

4322 [OEenoBoi CTUMb ANs odhuuKManbHbIX MEePonpUATWA U BCTPEY - KOCTIOMbI, pyGaLukw,
Gptoku, Ty, Bnysbl, NraTes AENOBOro KPOsA W BKW ANWHOR HKE KONeHs;

Koaekc KopropaTUBHOM 3TUKK U AEN0OBOTO NMOBEAEHWS
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43.2.3. cTunb Kaxyan, ceoBofHbli CTWNb B noBceaHeBHOW pabouyeidt Hepene, a 3To
KapauraHsl, AXuHCb! (He pBaHble), chyTOOMKW, NONo, KPOCCOBKY, Nodepsl U T.4.);

43.24. B Hallel KoMmnaHuu He MpUHATO XOAUTb B ochuce B LUanke v BepxHel opexae,
CMOPTUBHOW ofexne (CNOPTUBHbLIE KOCTIOMbI, NEruHCbI, TOMbI);

43.25. B XONOHOE BpEMS roaa B oduCe XenaTenbHo HagesaTb CMeHHYo 06yBb.
4.3.3. [ins npekpacHoit NONoBUHbI HaLLEeh koMaHAbl €CTb JOMONHUTENbHbIE PEKOMEeHAaLUK:

4.3.3.1. KeHLWMUHam He cnegyeT HOCWUTh KopoTkie KOKW 1 NnaTbs, ofexay, OTKpbIBaIoLLYo
CrUHY, OEKOMbLTE, XMUBOT, O4EHb APKKEe, «Kpuyallue» NpuHThI,

4.3.3.2. HexenaTenbHbl Kak CMNWLLIKOM SIPKWA Makusk, Tak M ero nonHoe OTCYTCTBUE.
BblYypHbIA MaHUKIOP MPOTUBOPEYUT [EN0BOMY STUKETY,

4.3.3.3. Mpuyecka QomkHa BbITb akkypaTHOR;

43.34. B 6U3Hec-aTUKeTe CYLUeCTBYET npaeuno: "HaaeTb HEMHOTO yKpalleHUi nydyile, Yem
neperpysnTecs umu".

4.3.4. Tawke NpoCuM pPYKOBOLACTBOBATLCH PEKOMEHAAUNAMM NO Apecc-KoAy Npu npurnallesuy sac Ha
Kakoe nubo MeponpusaTue.

4.4.TMopapku K MHaA Bbiroga

4.4 1. [apeHune v nonyyeHne NoAapkos, y4acTue B NapTHEPCKUX MEPONPUATUAX ABNAETCA 0BbI4HOW
[IeroBOi NPaKTUKOW, OJHAKO 3TO He AOMKHO KOMMPOMETUPOBATEL COTPYAHWKA W BNUATL Ha
NPUHATUE GEnoBblX pelueHwd. MHeiMu crioBamu, MOAApKW U yvacThe B paserieKkarerbHbiX
MEpPOMPUATUSX HUKOrAa HEe AOMKHbI MPefocTaBnATbCA B OOMeH Ha UHdopmauuio, 3a
coBeplUeHne Kakux-nubo AeicTBui (GesneiicTeus), cBA3aHHbIX ¢ paGoToi, GnaronpusTHoe
OTHOLUEHUE UMW BO3MOXHOCTM, KOTOpble B UHOM criydae He Gbinu Gbl npefocTaeneHsl. Bee
pacxoAbl Ha MOAapKU W pasBriekaTenbHble MEPONPUATUA AOMKHBI BbiTb y4TEHbl B OTHETax O
pacxogax. Ha KawgoM COTPYAHUKE NeXuT OTBETCTBEHHOCTb 3a 34paBblil MOAXOA K 3TUM
BOMNpOCaM.

4.4.2 KOMNaHWs CuYUTaeT, YTO CTOMMOCTb MNPUHMMAEMOro COTPYAHMKOM MoJapka He AOoMmKHa
npe.siwats 3000 py6. Huke npuBefeHb! KOHKPETHbIE NPUMEpbI CUTYaLMiA, KOTA@ NPUHSTHE UK
BpYyYeHUe NoAapKOB MOXET BbITb A40MYCTUMO:

4421, COTpYAHUKA MOMyT BpPems OT BPeMeHW NMpuHUMaTh Wnu genatb npurnalleHve Ha
oben, YXUH UK MHoe paserekaTenbHoe/NapTHePCKoe MepoNpPUATUE, eCrn Lienb BCTPeYn
UMW NOCELUEHUS MEeporpuUATUS SBMAETCA [AenoBol, a pacxofbl OydyT onnadveHb
KomnaHuel, kak Haanexallue AenoBbie pacxoAbl, €CrM OHW He onnaynBarTcs Apyrow
CTOPOHOMN.

4422 K pasenekaTenbHbIM MepOonpUSTUAM PasyMHON CTOMMOCTI MOMYT OTHOCUTLCS 0Geabl,
YXKUHbBI UMK NOCELLEHNE CNOPTUBHBLIX, KyNbTYpPHbLIX MEPOMPUATUA, MacTep-kiaccos, ecnu
OHW npeanaralTcA W APYrUM KMeHTam (MoApSAHbIM - OpraHu3auusm, napTHepam,
KMMEeHTaM Unu NocTaBLLuKam).

4423. MOXHO MPUHUMATL WM NepeaaBaTh peknamHbie MaTtepuanbl U MPOMO-NpoayKUuio
He3Ha4yuTenbHOW CTOMMOCTH.

4424 JMYHbIE NOAAPKK MOXHO NPUHUMAaTL UNK AapuTb B npeaenax 3000 pyGnei B cBA3K
c OOLENpUHATBIMA CryvyasmMu, TakMMU Kak rocy4apCTBeHHble, HauuoHarbHble W
NpoecCcoHarnbHbIE NPasaHUKN, AeHb POXAEHWS, MPUCYKAEHUE CTENeHW, NoBbILLeHKe No
cnyx6e, ceaasba, BbIXOA B OTCTaBKY UMW HaLWOHaNbHbIA NpasaHuK. Kpome Toro, noaapok
[ONYCTUM, €CNIN OH CAEMaH Ha OCHOBE CeMEMHBIX UM NMYHbIX OTHOLLEHW U He CBA3aH C
BuaHecom Mexay 3TUMW nuuamu.

4.4.3.Ecrn nofjapoK He COOTBETCTBYET BbILLEONMCaHHbIM HOPMaM, B TOM 4YWCre, ecny eéro CTOMMOCTE
npesbiwaeT 3000 py6., COTPYAHUK AOMKEH NPUHATL BCE MEpbI, YTOObI OTKasaTbCs OT noaapka
UMK NOSICHWTL KOHTPAreHTy KoprnopaTuBHbIe NpaBura B OTHOLLEHUM NOAApKOB Ha Oyayliee.
Ecnu oT nogapka no kakum-nuBo npuyuMHam He yganoch W/Wnv HeynobHO OTKasaTbCs, TO
COTPYAHWK 06A3aH HEMEANEHHO CooBLLUTbL O NoMnyYeHur NoAapka CBoeMy HenocpeacTBeHHOMY
pYKOBOOWUTENH.

4.4.4. CotpyaHvKkam KomnaHun He paspellaeTcs NPUHAMaTh NoLapky B BUAE [eHEeXHbIX CPEeACTB.

445 Bce pacxofbl Ha NOJapkM W pasBnekaTenbHble MEeponpuUsTUA AOMKHbI ObiTh  y4TeHb
Byxrantepuei.

Kopekc KOpﬂOpaTMBHOﬁ 3TUKW W OenOBOro noBeAeHUs
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4.4 6. KomnaHua oTkasbiBaeTcs OT NObIX B3avMEOTHOWeEHWA ¢ KoHTpareHTamu, KOTopbleé He
OTKa3bIBAKTCA OT MaTepuanbHOro CTUMYNMUPOBaHWA COTpyAHWKOB KomnaHuu, B TOM 4ucne
nyTem NpefoCTaBneHVs AEeHeXHbIX BbinnaT, nojapkos, 6e3B03Me3[HOro BbINOMHEHUA B WX
agpec paboT (ycnyr) W ApPYr¥MM, He NOMMEHOBaHHbIMM 3feck cnocobamu, cTaBALMMU
paboTHUKA B OrpeeneHHylo 3aBUCUMOCTb W HarnpasneHHbIMU Ha obecnevyeHne BbinonHeHUs
3TUM pabOTHUKOM Kakux-nubo AeiCTBUIA B NONb3Y CTUMYMPYIOLLEH ero CTOPOHHI.

4.4.7. MNop OeicTBMAMKM COTPYLHMKA, OCYLLECTBNAEMbIMWA B MOMb3y CTUMYIUPYIOLLEA ero CTOPOHBI,
NOHUMAKOTCS:

44.71. npeaocTaBneHne HeonpasgaHHbIX MPeuMyLLecTB Mo CpaBHEHUWH C  APYrMmu
KoHTpareHTamuy,

4.4.7.2. npenocTaBiieHne kakux-nmbo rapaHTui;
4.4.7.3. ycKopeHue CyLUecTBYIOLLMX npoLeayp.

4.5. KoHchnuKT UHTEpecoB

4.5.1. KoMnaHvs BUOUT CBOMX COTPYAHWUKOB KaK rMaBHYI0 U CAMOCTOATENbHYIO LIeHHOCTb. [1pu aToM
OHa MpW3HaeT U YyBaxaeT nWYHbie WHTepeckl paboTHUKOB, BbIXOAAWME 3a npeAensl
npodeccuoHansHon aesTensHOCTH (xoB6u, yBneyeHns, cnopT, Apyabsa U np.) BmecTe c Tem
KomMnaHnus He MoXeT BbiTe 6e3pasnuyHa K CUTyauusiM, KOrAa B pesynbTaTte NMinYHbIX, CeMerHbIX
W Apyrux oBCTosTeNLCTE paboTHUK KoMnaHuu yTpaunsaeT (MK MOXET yTPaTUTb) NOSNBHOCTD,
poBepue U OOBEKTUBHOCTb MO OTHOWEHWIO K KomnaHuu W/vnu K WCMOMHEeHWo CBOMUX
HEMOCPEeACTBEHHbIX JOMKHOCTHbIX 0053aHHOCTEN.

OBpa3yoLLUMIACS B TAKOM Cyyae KOHM(IUKT NNYHbIX UHTEPECOB C UHTepecamu KomnaHum MoxXeT
HEraTUBHO CKa3aTbCH Ha 3ddeKkTusHocTM paboTbl M AanbHEALWMX B3aWMOOTHOLLEHUHA,
BcneacTeue yero KomnaHwus cyutaeT cebs Bnpase npedoTBpallaTh BMWAHWE Takoro poaa
KOHMITUKTOB.

452 Jlyqywas nonuthKa npefynpexneHus KOH(WKTa WHTepecoB — He y4acTBoBate B
KOMMPOMETUPYIOLLNX CBA3SX C KNMEHTAMW, NapTHepaMu, NoapAaYNKaMM Unk KOHKY peHTamu. Ha
KaXK10M COTPYAHUKE NEXUT OTBETCTBEHHOCTD 3@ 3A4paBbii NOAX04 K 9TUM BOMpocam.

453, CotpyaHukam KomnaHuu 3anpellaeTcs oOkasbiBaTb Jobble ycnyrv  KOHKYypUpyHLWUM
KomnaHusM- 3acTpoilumkam (KpUANHECKUM NULAM, OcyLUecTBRsoWwmMM cTpoutensctso MK
UnnM KoMMepYeckux oBbekTOB), @ TakKe MoApPAOHLIM OpraHv3aunsm uin UHbiM Komnanuam,
BXOASALUMUM B NEPUMETP rPYNNbl KOMNaHUA KOHKY pUPYIOLLIUX 3aCTPOMLLMKOB.

4.5.4. CoTpyaHukam KomnaHuu 3anpelyaeTcs nwobas napannenbHas KOMMepyeckas AesTenbHoCTb
(B TOM 4MCMEe B Ka4ecTBe CaMO3aHSATOro W/WNMK C OopraHusauuei AesTenbHOCTU B KayecTee
WHOVBWAYANLHOTO MPeanpuHuMarens uunu - yupexzeHus topuaudeckoro nuua) 6Ges
NUCbMEHHOro cornacosaHus ¢ pykoeogcTeoM Komnaxum.

4.5.5. QnpekTopa Ynpaensemblx oOLUECTB W COTPYAHWKM, LEATENbHOCTb KOTOPBIX CBA3aHa C
TeHAepamu, CMeTamu, NpoBeEpKkaMu 06LEMOB, CO CTPOWKON, @ TakKe YneHbl UX CeMei He MoryT
COCTOSATE B MOOBbIX KOMMEPYECKUX OTHOLUEHWMAX € MoApsig4yvkamu, paboTawowmmu Ha
CTPOUTENbCTBE B PETMOHE MpUCYTCTBUSA. o YneHamu cembu noHumatoTes nuua Gnuskoro
pofcTea wnu ceoiicTBa (poguTenu, cyrnpyru wwvnu nuua, ¢ KOTOpbiIMU COTPYAHUK COCTOWT B
thakTu4ecknx BpayHbiX OTHOLLEHURX, AETW, poAHble/ABOPOAHbIe BpaTba W CEcTpbl, AeTH
Cynpyroe, cynpyri aetew).

4.5.6. TposiBNerne poMaHTU4eCKnx 4yBCTB Ha pabovemM MecTe He JOMyCTUMO MeX Iy pyKOBOLUTENEM
W NOOUYWHEHHBLIM, Takue OTHOLUEHWS MOTyT CO3AaBaTh BUAUMOCTb (PaBOPUTU3MA, YTO MOXET
HaHecTW Bped MopanbHOMYy Ayxy nofpasfeneHns W OTHOLEHWAM [OBepWs CO CTOPOHbI
ocTanbHbIX NOAYUHEHHBIX. B cnyyae passuTus nofobHbIX OTHOLWeHWA, o6e cTopoHb! 06s3aHbI
HeMe[neHHO YBELOMWUTb BLILLECTOSLEro PyKOBOAUTENA C LEnbio OBCYXAeHWUs BO3MOMXHbIX
BbIXOA0B U3 cUTyaLuu.

4.5.7. Komnanusa He npueetcTeyeT paboTty Bru3kux poACTBEHHWKOB B OHOW KOMahAe, HO rotoea
pacCMOTPETh MHAUBUAYANBHO KaXAblii OTAENbHLIA cnyyail. [JupekTopa ynpaBnaembix obLecTs
U pyKOBOAMTENW noAapasfeneHwint obsizaHbl npegynpeawTe OTAEen nepcoHana YycTHO M no
3NEKTPOHHOI MoYTe, B Cry4yae, ecnu Cpefw KaHauaaTOB paccMaTpueaeTcsi Ha BaKaHCUK
POLOCTBEHHUK COTPYAHUKA KoMnaHuu.

4.5.8.Ecnu coTpyAHWKy KOMNaHuu U3BeCTHO O CyLLeCTBOBaHUW KOH(UKTa UHTEPECOB MEXLY HUM U1

KomnaHueir, emy HeoBxoaumo npouHpopMupoBaTe 06 3TOM N0 BNEKTPOHHOA nouTe
HEMoCPeACTBEHHOTO PyKOBOAMTENS. ECMM COTPYAHWK He MOXET OJHO3Ha4YHO OnpeaenuThb

KoAeKC KOpnopaTUBHOW 3TMKW U JEN0BOro NoBeAeHUs
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HanuuMe Takoro  KoHdnukTa, HeoBxogumo  Ges  npomeaneHud  obpartutecs K
HenocpeacTeeHHOMY pykoBoauTenio. OTkpbiToe oOCyXpaeHue C PyKOBOACTBOM MO3BOMUT
paspellnTb GOMbLIMHCTBO MPOTUBOPEYMIA U BOMPOCOB, B TO BPEMSA Kak yTauBaHue MOXET
MOCTaBWTL MOA COMHEHUWE HE TOMbKO BO3MOXHOCTM pasBuTus B KomnaHwu, HO U camy
BO3MOXHOCTb paboThl.

4.5.9.Ecnu coTpyaHuky KomnaHuu W3BECTHO O KOH(MUKTE MHTepecos koro-nnbo w3 konner -
paBoTHMKOB KoMnaHuu, emy crnefyeT HanoMHUTbL Konrere o HeobxogumocTu cobntofeHus
LieHHocTel 1 npaeun aaHHoro Kopekca, a Tawke 06 06a3aHHOCTU konneru cooBwmTL 06 3TOM,
a B Cry4ae ero yKNoHEHUs OT 3Toro — coobLUTL CBOEMY HENOCPEACTBEHHOMY PYKOBOAUTENHO.

4.6.3awmuTa u coxpaHeHue akTusoB KomnaHuu

4.6.1.AKTMBbl W WHble PECYpChbl (fanee — akTusbl) KomnaHwn — 37O OCHOBa €€ nmpouBeTaHua U
ponrocpo4Horo passuTus. K aktusam KoMmnaHuu OTHOCATCA UMYLLECTBO, KOH(uAeHUManbLHas u
cnyxebHas WHOpMaLus, UHCataepckas WHOpMaUWs, WHTeNnnekTyansHasa coBCTBEHHOCTD,
[EHEXHbIE CPeACTBa, a Tawke obopyaoBaHue, BbiaHHOe paboTHUKaM B nonb3oBaHue. Bce
aKTMBbI MOTYT BbITb UCNONb30BaHbI TOMBKO B pabounx Lensx B uHTepecax Komnaxuu.

4.6.2.CoxpaHeHve aKTUBOB, UX adppeKkTUBHOE U pauuoHanbHoe UCNoNb3oBaHWe, a Takke HETKOE !
Npo3payHoe OTPalKeHWEe aKTMBOB W MPOU3BOACTBEHHOW AEATENbHOCTA B AOKYyMEeHTauun u
OTYETHOCTM SIBASIKOTCA BaXXHLIMW COCTABMALWMUMU NONUTUKM KomnaHuu no BbIMOMHEHWIO
o6s3aTenscTs nepen COBCTBEHHUKOM U APYrUMU 3aMHTEPECOBaHHBIMW CTOPOHAMM.

4.6.3.Bce coTpyaHuku KomnaHuu obasarbl 3aluilaTe BBEPEHHbIE UM aKTWBbl OT yTpaThbl, KpaXu,
HECaHKLMOHUPOBAHHOr0 pa3rnalleHus KOHMPUAEHUMANBHON UHPOPMALIMK O HUX, B TOM YMCre O
npegnonaraeMoM NOPSAKE WX WCMOMb30BaHWA, OT HEeUenesoro, HEe3akoHHOro  Wnu
HeahheKTUBHOro UCMONbL30BaHUA.

4.6.4.KomnaHusa oxuaaeT OT COTPYLAHWUKOB!
46.4.1. athheKTUBHOTO MCMONb30BaHUsA akTMBOB, 000pYAOBaHNA 1 e PecypCos;
4642 BepexHoro o6palLleHus C ee UMYLLECTBOM U TEXHUKOW,

46.4.3. MCMONb30BaHWA Hagnexalum obpasom U 3aluTbl KOMMEPYECKOW U TEXHUYECKOW
WHOpMaLMK, NPeACTaBNAOLLEN ee UHTENNEKTYanbHyo coBCTBEHHOCTb;

46.4.4. [0 AaThl ocuumansHoro 06HapoA0BaHUA COOTBETCTBYIOLLEN MHopMaLnm, koTopas
Byayun caenaHHoi obLLUeAOCTYNHON MOXET OKasaTb CyLUecTBeHHOe BNUAHNE Ha LieHHbIe
Bymarn KomnaHuu, orpaHuyeHus UCNonb30BaHua 1 AocTyna K Takoi uHopmauuy;

4645  CNefoBaHWs WHCTPYKUMSM, WU3MOXEHHBIM BO BHYTPEHHUX [OKYMEHTaX, KOTOpbIe
NOMOraloT NpaBunbHO 0BpallaTbes ¢ ee akTueamu, 0BopyAOBaHUEM UMK pecypcami.

4.7.3awumra KoHduaeHUUansHoW UHpopmauum 1 VHTeNneKTyanbHOM!
cOBCTBEHHOCTU

4.7.1.KoMmnanns 3aBoTUTCA O 3aluTe KoHduaeHUMansHoW uHdopmauuu kak o6 oAHOM w3
HeOBXOAMMBIX YCMOBWI NOAGEpXaHusi ee CTabWNbHOCTM M KOHKYpeHTOCMOCOGHOCTH.
WHcdopMaums, —coCTasnallas  KOMMepuyeckyilo — TailHy,  cnyxebHas UHpopmMauus,
KopriopaTueHas WHGOPMaLMA OrpaHUYEHHOro pacnpocTpaHeHns W Apyrie CBeAeHus o
[esTenbHOCTM W paseuTum  KoMnaHuw SBMAKOTCA LEHHbIM  aktusoM. PasrnalleHue
KOHIUAEHLMANBHOR MHDOPMALIMNA MOXET HaHecTH yulept uHTepecam 1 penyTauuu KomnaHuu,
NoaToMy 0Bf3aHHOCTbIO KE&XOOr0 M3 Hac SBNAETCA OTBETCTBEHHOE obpalleHue u 3auTa
uHdopmauun. MHcaiaepckas MHhopmaumnsa A0 ee packpbiTUS NpU3HaeTcs KOHbnAeHLManbHo !
UHopMaLImen.

4.7.2.KoMmnaHua HacTamBaeT Ha cobnogeHnn cnegyowux npagun.

47.21. UCMONb30BaHWE KOH(WMAEHUMANbHOW WHOPMaLUUX BO3MOXHO TOMbKO B pamkax
BbINONHeHWs cnyxebHbix ofs3aHHocTed. MNepenaya ee NwbbIM ApyruM nuuam, B TOM
yucne konneram, YbA paboTa He cBA3aHa C ee MCMonb3oBaHWeM, AOonycKkaeTcsa TOMbKO C
paspeLLeHns HeNoCcpeLCTBEHHOrO pykoBOAWUTENS

4722 npu obpaBoTke nepcoHanbHbIX AaHHbIX CTporo cobnioaars TpeboBaHWa no ux
sawuTe;

4723 BLINOMNHATL 0Os3aTenbCcTBa O HepasrnmalleHuw cBefeHui KoHduOeHUWansHoro
xapakrepa 1 nocne 3aseplueHus paboTkl B KoMnaHuu,

Koaekc KopnopaTWBHOW 3TUKW M AENOBOro NoBeaeHWsA
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4724, BepexHO U YBAXKUTENbHO OTHOCUTLCS He TONbKO K MHopmauun Komnanuu, HO
MHGOpMaLMK  SBNAOLeRcs COBCTBEHHOCTBIO MapTHEpOB, AOCTYN K KOTOPOA Bbl
nony4aerte npu paboTe ¢ HAMM.

4.7.3.WHTennekTyansHas cobeTBEHHOCT KoMnaHum - LieHHeiiwnii aktus, TpeBylolmii GepexHoro
OTHOWeHus. JiobBoe ee WCMonb3oBaHWe COTpyAHWKaMWU KomraHun v Jpyrumu niogbMu, C
KOTOPbIMA Mbl  B3aWMOZENCTBYeM, [OKHO ObiTe  JOOPOCOBECTHBIM W B pamkax
3aKoHOAAaTEeNbCTBEA.

4.7.4.KoMnaHWs npefocTaBnaeT cBOUM COTPYOHWKaM BO3MOXHOCTA ANA pa3paboTkn 1 peanuaauuu
CBOMX Maei W TBOpYeckoro noteHuuana. PaspaboTku MOryT nepepact B HOBbI@ MPOEKTbI W
HanpaBneHus AEATENbHOCTW, MPU 3TOM OCTAKTCH WHTENNEKTyanbHo COOCTBEHHOCTHIO
KomnaHuu.

4.7 5. WMHTennekTyanbHble aktuebl KoMnaHwy He MOryT WCMOMb30BaTbCA COTPYAHWKaMU B INAYHBIX
Lensx.

4.7.6.4yXyI0 UHTENNEeKTyansHy COBCTBEHHOCTb Mbl UCMOMb3YEM TOMbKO Ha 3aKOHHbIX OCHOBAHMUAX,
OXMAast OT HaLLMX COTPYAHWNKOB, KOHTPAreHTOB W AEnoBbIX NapTHEPOB, YTO OHU ByayT Bceraa
OTBETCTBEHHO CefoBaTh 3TOMY MPUHLIUMY.

4.8. OTKpLITOCThL, packpbiTUe UH(hOpPMaLMM U MHCaAepbl

4.8.1. MNop WHdopmaLmeit/KoHbuaeHUMansHoi nHdopmaLeid noHumaeTcs nobas MHopMaLna B
no6oit bopMme (MMCbMEHHas, YCTHas, NpU UCroMNb30BAHWN SMEKTPOHHON MOYTLI, BbIFPY3kK Ha
oBnauyHbil  pecypc, NOCPeaCTBOM MECCEH[XEpPOB W Np.) B OTHOWEHUM Komnanuu, ee
acbHunUpoBaHHbIX NWL, MHOPMaLUs, UMeoLas PUHaHCOBbIN, 3KOHOMMWYECKUIA, MPaBOBOM,
MapKETUHIOBbI A, NNAHOBbIA,  TEXHUYECKWH, MPOW3BOACTBEHHbIA Xapaktep, MHcalAepckas
WHopMauus, a Tawke nwbas WHas wHGopMauus, MMelllas AedcTBUTEnbHyl Wnu
MOTEHUManbHYK LUEHHOCTE B CWMY HEWSBECTHOCTM ee TpeTbuM nuuam, He sshflolascs
OBLEAOCTYNHON Ha 3aKOHHOM OCHOBAHMW, pasrnalieHue KOTopoit Bes cornacus Ha TO
KoMnaHun MOXET NOBMeYb NPAMOE WM KOCBEHHOE HapyLUeHWe ee Npas Ha oxpaHy CBefeHui,
COCTaBASIOLLUMX KOMMEpPYECKyIo TaitHy KomnaHuu nubo cosnath yrposy ee usn4eckoi n/nnu
nHbopmaLMoHHoW 6e30nacHOCTH

4.8.2. K KoHuaeHumanbHo nHgopMaLnmn oTHOCUTCA MHOPMaLIMA npeaocTaBneHHas KomnaHuu
JErnoBbIMU  NapTHeEpamu,  KMMEHTaMu,  KOHKypeHTamu, ofo3HayeHHas UMM  Kak
KOHEPMAEHUNANbHAS U KOTOPas OTCYTCTBYET B NyGNUYHBIX UCTOYHUKaX. K KoHduaeHumansHok
WH(OPMaLUUU He OTHOCATCA CBEAeHWA, KOTOpbleé B COOTBETCTBUM C 3aKOHOLATENbCTBOM
Poccuiickoil deaepaunit He MOTyT COCTaBMATL CryXeBHY nnu KOMMepPHeckyto TanHy.

4.8.3.MHbopmauus He ByaeT cunTaTbest KOHPUAEHUMANLHON U COTPYAHUKYA HE BYAYT UMETb HUKAKMX
0693aTEeNbCTB B OTHOLUEHUW AaHHO MHAOPMaLUK, TOMNLKO ECnit OHa YAOBNETBOPSET XOTA Obl
OOHOMY U3 CregyoLnX MyHKTOB!

4.8.3.1. WHopmaums npeacTasnseT coboit ceeneHus, 06A3aTeNbHOCTL PACKPbITUA KOTOPbIX
WM HEAONYCTUMOCTL OrPaHUYEHUs [OCTYNa K KOTOPbIM ycTaHoBreHa geaepanbHbiMu
3akoHamu;

4.8.3.2. nHdopmaLms Bes kakux-mbo orpaHudernit Bbina npeagocTasneHa KomMnaHuy wunu
COTpyAHUKY KomnaHuu,

4.8.3.3. WHopMauus sBnanace oblegocTynHoi (My©nu4yHOM) Mo COCTOSHUKO Ha Aaty
MOMy4YEHWUs ee COTPYAHUKOM,

4834 WHDOPMaLMS NOMyYeHHas OT AEN0BbIX NapTHEPOB, KITMEHTOB, KOHKYPEHTOB ABMNAETCA
UMW CTaHOBMTCA NyBNUYHO W3BECTHOM B pesynbTate AeicTeus (GespeicTsus) camoro
napTHepa, KMMeHTa, KOHKYpeHTa,

4.8.3.5. WHOpMauMa  paspelleHa K pasralleHuto  MUCbMEHHbIM - paspelueHuem
packpblBatoLLleil CTOPOHbI;

4.8.3.6. nHcbopmauus npsamo obosHayeHa KomnaHuii kak He KoHuaeHUunaneHas

4.84.B uensx cobniogeHus CcTaHOapToB AenoBoi 3TUKM Komnawun B 0Bnactu packpbiTus

WHopMaLm, oBecneyeHns AOBEpUS k KOMNaHuM 1 NoAAepXKaHus ee penyTauuu, CoTpyAHNKN
oBazaHbl cobnoaathk cregyrowue npasuna:

4.84.1. UecTHO ¥ [0BpPOCOBECTHO KBanudpuumMpoBaTe UMelollylocs y Bac cnyxebHyto
MHOPMaLMIO Ha NPUHAANEXKHOCTb €€ K MHcandepckoi. Ecnu y Bac ecTe COMHEHWUS 1nu
Bbl He MoOXeTe OJHO3HayHo ee ksanuduuyupoBaTb, ob6paTutecb K CBOEMY

Kopekc KDDI‘IODETHBHOFI 3TUKK 1M JENOBOro NoeegeHna
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HenocpefacTBEHHOMY pykoBoauTento uwnn B HOpugudeckne cnyxBbl  KomnaHuu
(noapasgeneHve, OTBEYAKOLLEE 3a packpeiTe MHOpMaLnK, coeplieHue caenok M&A).

4842, Cobnogats TpeboBaHWA [LOrOBOPOB /cornalleHwi, 3akmouyeHHbix KomnaHuei c
TPETHUMM NULAMW/KOHTPAreHTaMn O KOHMPUAEHUMANbHOCTY, BKMOYAA 3anpeTbl Ha
pasrnalweHns  KoHdUgeHuManLHoMn MHCOOpMaLMKM  MOoMy4YyeHHOW  OT  TPeTbux
NUU/KOHTpareHToB, BO UCTONHEHWE 3aKNI0YEHHBIX cornaLleHui.

484.3. MpegocTeperate KOMMer OT XanaTHOCTW W HapyLleHWiA B BONpoCax packpbiTus
WHopmaumu 1 coBeplueHus WHcalgepckux coenok. Ecnu Bawwu ycunus He pawt
pesyneTara — coobluuTe 0B 3TOM CBOEMY HENOCPEACTBEHHOMY PYKOBOAWUTEMH WNW B
Opuaunyeckyto cnyxBy KomnaHuu.

48.4.4. PaccmatpuBaTe npaBo AoCTyna K WHcalgepckod WHgOpMaLKM Kak BbICOKOE
Josepue u gonr cbeperaTh CBeAEHWA, pacnpocTpaHeHWe KOTOPbIX MOXET MoBnedyb
'CYLUECTBEHHOE W3MEeHEeHMe CTOMMOCTW LeHHbIXx ©Bymar/uHaHCOBBIX WHCTPYMEHTOB
KomnaHuu, ee npoayKLuu.

4.8.4.5. HanexHo xpaHuTb BClo cnyxebHyo uHdopmMauuio OT yTpaTkl UNK nonajaHvsa ee B
pYKW N, KOTOPbIM OHa He nNpefdHasHadveHa no cnyxbe, B TOM YWCIe He OCTaBNATb ee B
OTKPLITOM JOCTYMNE, HanpumMep, Ha cTone.

4.84.86. OBecne4ynBatb NOAMUCaHWE CO BCEMM IULAMW, BOBNEKaEMbIMU B MNPOEKThbI
KomnaHuu, B pamkax KOTOpbIX TakuM NuLam MOXET CTaTh M3BECTHA KOH(UAeHUMansHas
uHdopMaLusa, cnocobHas oKasaTb BNUAHUE Ha CTOMMOCTb LieHHbIX Bymar/(uHaHCcoBbIX
WHCTpyMeHTOB  KomnaHwi, ee npogyKuuu, COOTBETCTBYKOLWMX COrnalieHud o
HepasrnalleHun HopMaLum 1 obecneynTs BHECEHWE Takux NWL B CNUCOK UHCANAEPoB
KomnaHuy (c HanpaBneHWeM UM COOTBETCTBYOLMX YBEAOMMEHWA).

4.8.5.CoTpyaHuKkam 3anpeLlaeTcs:

4851, Wcnonb3oeaTh MHGopMaLnio pagu NUYHOW BbIroAbl UK BbIroAbl CBA3AHHbLIX ¢ Bamu
nuy. Jonr uHcailgepa — CTasWTb WHTEpechl akLuoHepa W MHBECTOPOB Bbille CBOWUX
WHBECTULMOHHBIX UHTEPECOB.

4.85.2, OcyLlecTBNATb CAEMKN C LeHHbIMU Bymaramu/dvHaHCoBbIMA  MHCTPYMEHTamu
Komnakuu nudHo unu noBy»aaTh K COBEPLUEHUIO APYTUX UL Ha OCHOBE M3BECTHOW Bam
WHcaikaepckod uMHopMaumu (B TOM 4Yucne nyTeM coobLUeHUs pasnuyHbiX cBedeHui,
KOTOpble MOryT oOKasaTe BMWSHWE Ha CTOMMOCTb LeEHHbIX BGyMar/uHaHCOBbIX
WHCTPYMeHTOR KoMnaHuy, B TOM YuCne cBefeHUs 0 NepcneKkTusax passuTus NpoekTos, O
BEAEHUW NeperoBopoB 1 Ap.).

4.85.3. PackpblBaTb TPeTbMM InUaM CBELEHWA O BEAEHUW NEeperoBopoB MNPeiMeToM
KOTOPbIX ABNAETCH NPMOSPETEHME HOBBIX NPOEKTOB/YHACTKOB W YCNOBWUAX NOTEHLUaNbHBIX
COENOK.

4.8.5.4. HeoBocHoBaHHO BbICTYNaTk B Nuue nybnuyHoro npeactasutena Komnaduu, genartb
ny6nuyHble 3asBneHUs U BbICTYNNEHUA, ECNKW OHU He nopyyeHbl Bam B cooTBETCTBUM C
YCTaHOBMNEHHbIM NOPSAKOM.

4.8.5.5. Mepepasath MiHopMaLUuWio TPETbUM NULEM AaXe Nocrne oKOHYaHUs CBOUX TPYA0BbIX
OTHOWEHWA ¢ KommaHwei wnu npekpalleHus MOoNMHOMOYMIA B opraHax ynpasneHus
KomnaHuu.

4.8.5.6. CosepLuatb CAEMNKM WK AaBaTh yKasaHWs, pacnopsikeHus Ha coBeplLUeHne CAEenok,
a Tawke sanpellaeTca Nwboe MHOe nosedeHVe (B TOM YUcne pekomeHAauuu), koTopoe
co3faet unv cnocobHoO cozdaTh NoXHbIE UK BBOASALLME B 3abnyxaeHne npeacrasneHus
OTHOCWUTENBHO LEHbl, Crpoca WnW MpeanoXeHuss Ha UHAHCOBLIE WHCTPYMEHTbI
KomnaHuu

485.7. B uensx cobrniofeHus cTaHgapTOB [EenOoBOrOo MOBEAEHUS W 3TUKWM, a Takke
cobnogeHus HopMm 3aKkoHos, B KomnaHuu paspabotaH [lopagok goctyna K
KoHtbuaeHUmaneHoid UHOpMaLMM 1 npaBuna oxpaHbl ee KoHdWOEeHLUManbHOCTU B
ObllecTBe C OrpaHWyeHHol oTeeTcTBeHHocThio «YTMPABIIAKOWAA KOMIMAHWA
«TAITAH», KoTopbI 0Bs3aTeneH K NpUMEHEHUIO BCEMU COTpYAHWKaMin KoMnaHuu.

Konekc KDanpaTHBHOﬁ ITUKKW U AEN0BOro noBeaAeHWA
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5. CTaHpapThl BHELUHEKOPNOPaTUBHOIo NoBeAEHUA U 3TUKK

5.1.CoGCTBEHHUK U UHBECTOPbI

5.1.1.KoMnanusi B paBHOi Mepe yBaxaeT rpaBa CoOCTBEHHWKA, BCEX CBOUX WHBECTOPOB MU
napTHEPOB, NPUAEPKUBAETCA CNeayoLWMX NPUHLIMNOE:

5.1.1.1. CTPEMUTCA MWHUMU3MPOBaTb OBBLEKTUBHO CyLLECTBYIOLME pUCKW WHBECTOpoB. B
CBSI3W C 3TUM B [OOMKHOW Mepe packpbiBaeT WHdOopMauuio O CBOel OeATEenbHOCTU U
BO3AEPKMBAETCS OT OSACTBUIA, CNOCOBHLIX BBECTU MHBECTOPOB B 3a0nyxaeHue,;

5.1.1.2. npunaraeT Bce  YCWIMA  pagn  UCKIKOYEHWHA KOprnopaTWBHBLIX KOH(IUKTOB,
obecneyeHnss BbLICOKOrO YPOBHA  KOPMOPaTMBHOMO ynpasneHusd. [puopuTeTHbIM
HanpaBneHueM AesTenbHOCTW ANs 3TOro npu3HaeTcs cobniodeHne U BbINONHEeHWe HopM
Kopgekca nenoBoro nNoBedeHUst U 3TUKW, a TakKe WHbIX BHYTPEHHUX [OKYMEHTOB
Komnanuu.

5.1.2.KnwoyeBbiMW NpUHLMNAM1 B3aUMOLEWCTBUS C UHBECTOPaMU SBNATCA cobniofeHue BbICOKUX
CTaH4apTOB KOPNOPaTUBHOMO YNpaBneHWs, MHOPMaLWoHHas OTKPbITOCTb U JOCTOBEPHOCTb
oTyeTHocT KomnaHuM, noapasymeBawolyne npefocTaBleHWe WHBECTopaMm  pPaBHbIX
BO3MOMXHOCTEIA, BKITHOYas 3alMTy WX Npas U CBOEBPEMEHHBbIi 4oCTyn K Hdopmaumin. KomnaHus
CTPOMT CBOM OTHOLLEHWS C MHBECTOpPaMM Takum obpasom, YTobbl ux npasa 6binK HanunyyLwmm
06pasoM 3alyuLleHbl U He Bbiv HapyLUeHbI.

5.1.3.B Liensax npegoctasneHs BCeM MHBECTOpaM M APYrMM 3auHTepecoBaHHeIM nuuam ceoboaHoro
W paeHOro goctyna K uHdopmaumu, KoMnaHua opraHu3yeT cBoeBpeMeHHoe W JOCTOBEpHOe
nyBnMyHoe packpbiTue WHcaikgepckoi uHopmauun cornacHo TpeboBaHWAM MPUMEHWMOro
3aKoHOOATENLCTBa U NpaBUnam perynaTopoB peiHKa LeHHbIX Bymar Poccuiickon degepatum

5.1.4.Mo okoHYaHUM oTYeTHbIX nepuodos Komnarus nyBnuyHo packpbiBaeT AaHHble 0 PUHAHCOBbIX
pesyrbTarax, aHanu3 nokasaTenei 3a npegbiayLme nepuombl, ONMCaHne OCHOBHbLIX COObITUA,
CBEEHWS O KpeOWTHLIX PeTUHrax u Apyrue sHadumMble akTsl, Npy HeoBXoaMMOCTI BbinyCKasn
npecc-penusbl U OpraHuayst KOHEPEHLUK C y4acTMeM aHanuTukos u npegctasutenein CMU.

5.2.[lenoBble NapTHepbl, KIMEHTbI, KOHKYPEHThI

5.2.1.KomnaHusi B3aumMogeicTByeT ¢ [AenoBbiMW napTHepamu (nocTasLivKamu, nNoApaavYuKamu,
KOHCYNbTaHTaMu) Ha OCHOBE A0NTOCPOYHOrO COTPYAHWYECTBE, B3aUMOYBaXEHUA U B3aUMHOM
BbIrodbl, AOBEPUHA, YECTHOCTW W OTKPbITOCTW. KOMNaHua BeAET Aena TONbKO C HaneXHbIMU
[JEeNoBbLIMU MapTHepaMmi, KOTOpble 3aHUMAIOTCH 3aKOHHOW [EATEerbHOCTbI, WMEeKT OfbIT
paboTkl Ha pbIHKE W MNONOXUTENBHYIO penyTayuto,

5.2.2. KomnaHus BbiGWpaeT AenoBbiX NapTHEPOB Ha OCHOBE NPUHATON B KomnaHuu TeHaepHoM
CUCTEMBI M KOHKYPCHOW OCHOBE.

5.2.3.KomnaHus BbINONHAET Bce 0653aTeNbLCTBA B paMKax [OoroBopHbix 06a3aTefbcTs 1 TpebyeT Toro
e OT AenoBbIX NapHepos.

5.2.4.Mpu BOSHUKHOBEHMUW CMOPHbLIX MOMEHTOB, KOoMNaHusa Bceraa CTPEMUTCH BECTU NEPETOBOPEI, AN
TOro 4ToBbl HANTK B3aVMOBLIFOAHbLIA KOMMPOMWCC B pamMkax npaBoBoOro Nons.

5.2.5. KoMnaHusa npy B3aMMOAEHCTBUM C KNWEeHTaMW WCNOMb3YeT NPUHLUM KITMEHTOLEHTPUYHOCTH.
B ocHOBe 4aHHOro MpUHLMMA 3anoXeHO YBaXeHWe, A0BponopsAoYHble B3aWMOOTHOLLEHUS,
YeCTHOCTb, MakcuManbHas OTKPbITOCTb.

5.2.6. KomnaHua ncnonbayet UHAUBUAYANLHbIA NOAX0A KO BCEM KITMEHTaM.

5.2.7.KoMnaHua BbICTpPAMBaET KOMMYHUKALMOKHYIO NnaThopmMy Takum obpasom, 4ToObl KIMEHT MOr
peLUnTb CBOI BONPOC MakcumaneHo yaobHo u BeicTpo.

5.2.8.KomnaHua He JonyckaeT Hef06pOCOBECTHBIX B3aUMOOTHOLIEHWI C KOHKypeHTamu, cobniogaeT
npasuna 4ecTHoil KoHkypeHuun. B KomnaHum npuBeTCTBYeTCA  B3aMMOBLIrOLHOE
COTPYLHUYECTBO N0 OBMEHY OMbITOM C KOHKYpeHTaMu.

5.2.9.KomnaHus He fonyckaeT niobble NposBneHns HeyBadKeHUs1 K KOHKYpeHTam.

5.2.10. KomnaHua cobntogaeT aHTUMOHOMNOMbHOE 3aKOHOAaTEeNbCTRO.

5.2.11. CotpyaHukn KoMnaHum He UMET npasa HeyBaXKUTENbHO BbICKa3biBATbCA W KPUTUKOBATH
KomnaHWM KOHKYpPEeHTOB.

5.2.12. CoTpyAHWKK NpU NONYYEHUK OT LEenoBbiX NapTHEPOB, KNWEHTOB, KOHKYPEeHTOB MHopMaLmy,
oBo3Ha4YeHHON Kak KOHMMAeHUManbHas WHdopmauus, obasaHel  NPUHUMaTbL Mepbl, He
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MeHblUMe, YeM Te, KOTopble MpuHUMaKT Ans obecnevyeHns COXpaHHOCTM  CBOEW
KOH(DWAEHUWANbHOM MHOPMAaLMK, HanmpaBreHHble Ha  3aWwuTy  KOHWASHUManbHOCTH
MHOPMALMIA OT XMLLEHUS, NOBPEXAEHUS, YHUHTOXKEHWUS, YTEPU WU HECAHKLIMOHMPOBAHHOrO

focTyna.

5.3.MocypapcTBeHHbIe OpraHbl U 06UeCcTBeHHbIE OpraH13aLum

5.3.1.KomnaHusi, 0co3HaBas OO6LLECTBEHHY 3HA4YUMMOCTb pesynbTaToB CBOEW [EeATernbHOCTH,

NPUAEPKMBAETCA MPUHLMNA OTKPLITOCTM MHdOpMauun O ceoed paboTte, CTpeMuTCs K
MOCTPOEHNIO U MOLAEPKAHMIO YCTONYMBBIX, KOHCTPYKTUBHBIX B3@MMOOTHOLLIEHU A C OpraHami
rocy4apCTBEHHOM BMAcTM M MEecTHoro camoynpaeneHus. CBolo AeATenbHoCTb KomnaHus
CTPOWUT B CTPOrOM COOTBETCTBWW C 3aKOHaMW U WHLIMI HOPMaTUBHbLIMU MPaBOBbLIMU aKTamu
PeruoHOB NPUCYTCTBUA.

5.3.2.0OTHoLeEHUA Komnauum ¢ opraHamu rocyfapcTBeHHOW BnacTh U MeCTHOro camoynpasneHus

OCHOBBIBAIOTCA Ha MPUHLMNAX OTBETCTBEHHOCTHM, A0BPOCOBECTHOCTH, npodeccuoHanusma
napTHepCTBa, B3aUMHOrO [OBEPUS, @ TakKe YBaXEHWS U HEepyLUMMOCTH o6s3arenscTs. B
KomnaHuu Henpuemnema NpakTuka BbinnaTt BO3HArpaXaeHwid U NCnonb3oBaHns UHbIX chopm
CTUMYNNPOBaHUST B OTHOLLUEHWM NpeAcTaBUTENell OopraHos rocygapcTeeHHol Bnactu
MECTHOrO camoynpaBneHus AN ynpoLUeHns opmasnsHocTel

5.4.CouManbHas OTBETCTBEHHOCTb (yyacTue B oOLlecTBEeHHOU JeATeNbHOCTH,
6naroTBOPUTENLHOCTL U CMIOHCOPCTBO, OXpaHa OKpyXatolen cpeabl)

5.4.1.06wecTBo 1 BnaroTBOPUTENbHOCTL

54.1.1. Muccus KomnaHun — cnyxeHue nwogaMm. KomnaHus CTpemuTca co3faBaTth
KOMJUOPTHYIO cpefy ANns *u3Hu B ropogax Poccuwn. [ena Ha Gnaro obwectea —
HeoTbeMnemMas 4acTb Hallei KopnopaTUBHOW KyNbTYpbI.

5412 Mpy B3aUMOLEMCTBUM C MECTHbIMW COODLUECTBaMU W KOPEHHbIMW Hapodamn Mbl
CTPOWM AManor Ha OCHOBaHWW MPUHLMMOB KOHCTPYKTMBHOTO COTpyAHW4ecTBa W
OTBETCTBEHHOrO BefeHust 6Gusreca. PaboTHuku KomnaHum AorkHbl BbiTe BEXIUBLIMU 1
npodeccuoHanbHbIMK, yBaxate Tpaauuun 1 obbliau HapoAoBs, HacensALux pervioHbl
npucyTcTeus KoMnanuu, BbipaXaTh UCKIHOUYUATENBHO OhULIManbHYo No3ULMIO KomnaHun.
Mbl BEPEXHO OTHOCUMCA K OKpYXKatoLlieit cpeae, CTpemsiCh NoBbillaTh 3P eKTMBHOCTL
MCMonMb30BaHNA pecypcos.

5.4.1.3. Mbl nopgaepxusaem GnaroTeopuTeNbHble WU COUManeHble WHALMATUBLI, KOTOPbIE
MEHSIOT XU3Hb NioAei K nyyilemy. KoMmnanus yqactsyeT B GnaroTeopuTenbHbIX NpoekTax,
3aboTuTCSs 0 BETEpaHaX.

5.4.1.4. B KomnaHwuM He NpWHSTO WCNONb3OBaTb B KadecTtBe peknambl W NPOABUMEHWA
BGrnaroTBOpUTENbHbLIE akUWK 1 MeponpUATUS.

5.4.2.0xpaHa oKpy»aioLLlei cpenbl

5421. B cBoeil AeATenbHOCTM KOMNaHWa He TOMbKO rapaHTupyeT nonHoe u GesycnosHoe
cobniogerne Bcex TpebGoBaHui AeWCTBYIOWEro 3akoHodaTenscTsa B 06nacTu oxpaHbl
npupoLbl, 340pOBbs Niofelt, HO U BCAYECKM CTapaeTcs MUHUMWSMPOBaTL BRWSHWE
HeraTWUBHbIX (haKTOPOB Ha NioAei, NPUPOAHbBIE PECYPCHI 1 OKpYxatoLLyto cpeay. KomnaHus
OTKpbITa K Ananory ¢ o6LecTBEHHOCTE U APYrUMU 3auHTEepecoBaHHbIM CTOPOHaMU No
BOMPOCAM OXpaHbl OKpy>XatoLLiei cpebl U pauroHanbHoro Npupoaononb3oBaHns.

Konekc KoprnopaTUBHOA 3TUKU U A€N0BOMO NOBEAEHMSA
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6. NMpumeHeHue Koaekca

6.1.CobniogeHune HopMm Kogekca u OTBETCTBEHHOCTb 3a ero HapyleHue

6.1.1.B cBoeit npotheccMoHanbHOW AeATENbHOCTW BCE COTPYAHWKM OOMKHbI cobniogaTte HOpMb! U
npasBuna, ycraHosneHHble Komnanueit TAJTAH. HapylweHve Hopm Kodekca MOXET NpUBECTM K
HamnoXeHWio agMUHUCTPATUBHBLIX CaHKUWA, CHWKeHWK 3M@EKTUBHOCTA [AEeATeNbHOCTH
KoMnaHuu 1 BO3HMKHOBEHMIO YOLITKOB, YTO MpAMO OTpa3uTcs Ha 6Graronony4un ecex ee
COTPYLHUKOB.

6.1.2.Kaxablh coTpydHuk KomnaHuW HeceT MopanbHy OTBETCTBEHHOCTb 3a BbINONHEHUE
HacTosAwero Kopekca. HapylweHnue nonoxeHwid Kogekca paccmaTtpuBaeTcs Kak AelcTeue,
npoTueopevallee UeHHocTsam Komnawwu. Crporoe cobniogeHue panHoro Kopgekca
06s3aTenbHO 4NS BCEX COTPYAHWKOB, HE3ABUCUMO OT MOMOXEHWUSA 1 3aHUMAaEMOR OOMKHOCTH B
KomnaHuu.

6.1.3.KomnaHua oxumaaer, 4to noboe 3aMHTEpecOBaHHOE NULO, He ABMAILWEEcs COTPYLHMKOM
KomnaHnuu (Hanpumep, napTHep, KIWEHT, UHBECTOP U T.4.), TaKKe COOBLUUT O CTaBLUMX emy
M3BECTHEIMI HapyLLUEHUAX CO CTOPOHbLI COTPYAHMKa KomnaHuu.

6.1.4.B cny4yae HapylueHus nonoxeHwid Kopekca k COTPYAHWKY MOryT OblTb MpUMeEHeHbl Mepbl
BO3AENCTBUSA, MPeayCMOTPEHHbIE AeCTBYIOLLMM 3aKOHO4aTENLCTBOM, a Taloke obLlecTBeHHoe
nopuuanve. MNpu HanUM4YuM NPaBOBbIX OCHOBaHWIA MOXET Talke paccMaTpuBaTbCs BOMPOC O
NPUBMNEYEHUN HapYLWWTENs K AUCUWNIWHAPHOW OTBETCTBEHHOCTW WNU  WHBIM - BUOaM
HOpPUANYECKOW OTBETCTBEHHOCTH.

6.1.5.Kaxabiit cotpyaHuk Komnanuu TAJIAH o6s3aH:

6.1.5.1. cobniofats TpeboBaHWUs 3aKOHOLATENLCTBA;

6.1.5.2. PYKOBOACTBOBATLCA MonoxeHuusimu Kopekca B exeaHesHon pabote, u3beratb
HeHaanexallero rnoseeHus;

6.1.5.3. cobniogarthb npaea YenoBeka U C yBaXeHeM OTHOCUTLCS K konneram no paboTe;

6.1.5.4. 3aB0TUTECA O COXPaHHOCTW aKkTMBoB Komnauuu u ee penyTauuu, 3pdeKkTMBHO
ucnons3oBaTk pecypckl KomnaHuy,

6.1.5.5. OoTBETCTBEHHO o©Ofpawjathcd € WHPOpMauwen W He pasrnawaTbe CBeAeHus
KOHMMAeHLManNbHOro xapakrepa,

6.1.5.6. uaberatb cUTyauuin KOHNUKTa UHTEPECOB,

6.1.5.7. C HEMPUATUEM OTHOCUTLCH K KOpPYNLUMWX U MOLLEHHWYECTBY;

6.1.5.8. 3260TUTLCA O COCTOSHWM OKpy»alolleid cpedpl, cobcTBeHHo 6e3onacHocTU U
Be30nacHOCTU OKPYKaIOLLKUX;

6.1.5.9. NpW NpUBMEYEHUUN TPETEMX UL ANs paboTel ¢ KomnaHued ybeautbes, YTo napTHep
obnapaeT JOMKHOW penyTauunen;

6.1.5.10. cBoeBpeMeHHO cooblaTe O dhakTax HapylleHus 3akoHodaTensctBa U Kopaekca,
COAEWCTROBATL NPU NMPOBEAEHUN paccrefoBaHuil.

6.2. UsmeHeHUue u pononHeHue Kopnekca

6.2.1.Bce npegnoxeHna no W3MeHeHu W gononHeHuto Kopekca HanpasnAlTcA COTPYAHUKaMU
KomnaHuu pykoBoAWTENSIM CBOMX MOApasfeneHnid, PyKOBOAWTENMK aAMUHUCTPaTMBHOIO
otaena/OTaeny ynpaeneHus nepcoHanom.

6.2.2.PekoMeHaaumMM no M3MeHeHU unu gononHeHwio Kogekca npeactaensioTcs eHepanbHOMYy
AvpekTopy MK TanaH.

6.3.JIuHUKU nHtpbopMUupoBaHus

6.3.1.Ecnu coTpyaHWky KomnaHwu cTano W3BeCTHO O MNpPUYacTHOCTU COTPYAHMKOB «TanaH» K
MOLLEHWYECTBY, O KOPPYMNUWOHHBLIX AEWCTBUAX, K BbIMOraTenbCcTBy UMW XULLEHUK, K Npogaxe
unu nepegave criyxebHoil nHpopMaLIMi UK PackpbITUD KOMMEPYECKON TalHbl, HapyLUeHUs no
KOHNUKTY MHTEpPEecoB, OH BripaBe obpaTuTbCs K PyKOBOAWTEND aAMUHUCTPATUBHOIO OTAENa
«Ynpasnstowen Komnanuu» Mapanesoit Onbre BnagumuposHe.

6.3.2.Ecnu coTpyaHuk KomnaHuu CTONKHYNCA C HEe3TUYHBLIM NoBedeHue B OTHoleHuW cebs mnu
KONNEer co CTOPOHLI PYKOBOAUTENS WKW ApYrUX Konner, Heo6xoAnmo cooBLnUTe 06 aToM cBOEMY
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PYKOBOAMTENK (ECNU 3TO BO3ZMOXHO B [aHHOW cuTyauuu) unu B OTAeN ynpasneHus
nepcoHanom «Ynpasnawilen Komnasun».

Konekc KoprnopaTUBHOW 3TUKW U ASNOBOro NOBeAeHUs



